
 

 
 
 
 
 

The Role of the Board 

• To exercise leadership of the activities carried out jointly by the constituent members of the 
Greater Thetford Partnership. 

• To bring together the relevant local authorities to have strategic oversight of the Greater Thetford 
Partnership’s Vision, Aim and Objectives. 

• To prioritise, coordinate and support delivery of strategic projects, programmes, and investments 
across the Greater Thetford area. 

• To assist and direct the work of the GTP Manager in realising the vision, aim and objectives of the 
partnership. 

Board Membership 
Two Councillors from each of the following local authorities: 

• Norfolk County Council 

• Breckland District Council 

• Thetford Town Council 

• Croxton Parish Council 

• Brettenham & Kilverstone Parish Council 

Substitutes: Members may submit substitutes when unable to attend themselves in agreement with the 
Chair. Membership will be reviewed annually. It is the responsibility of the member authorities to nominate 
their representatives to the Board. 
 
Chair 
The Chair and Vice-Chair shall be elected on an annual basis by the Board and will be a representative from 
one of the Local Authority members. 
 
GTP Manager 
The GTP Manager post is employed by Breckland Council for the purposes of line management, HR, payroll, 
and personal development. Otherwise, they are working on behalf of all constituent members of GTP. Full 
details of the GTP role are in the job description held by Breckland Council.  
 
Voting 
All Members shall have one equal vote. Specialists from member organisations and external stakeholders 
may present to the Board at the Board’s request but will not be entitled to vote on resolutions. 
Presentations from external stakeholders will be conducted in the spirit of cooperation and building 
relationships, as will feedback from members and officers. 
 
Meetings 
Board meetings to be held regularly and unless otherwise agreed, bi-monthly with dates to be agreed 
sufficiently in advance to allow good attendance by the Board Members and officers. Where they are 
relevant to GTP’s strategic aims and vision, items can be added to an upcoming agenda with the agreement 
of the Chair. Members should inform him/her at the earliest opportunity but no later than two weeks prior 
to the meeting, allowing sufficient time for inclusion in papers distributed one week before the meeting. 
 
Meetings will be held virtually when required (e.g., for the duration of ‘lockdowns’ relating to public 
health), or where it is preferable to meeting in person. (E.g., where a several members can only attend if 
the meeting is held digitally.) Otherwise, meetings will be held in person at a location in Thetford to be 
agreed in advance. Full minutes of each meeting will be recorded and circulated to Board Members and 
comments/amendments will be received from Board Members by email.  The Chair will then 
accept/decline the amendments and approve the minutes so that they can be shared and officially 
approved at the next meeting. 
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Secretariat & Governance 
Breckland Council will provide secretariat services to the Board. Terms of Reference shall be reviewed on 
an annual basis by the Board. 
 
Ways of Working 
The Board will have strategic oversight of the delivery of the Greater Thetford Partnership’s vision, aims 
and objectives.  As appropriate, the Board will direct the activities of the GTP Manager who will in turn 
provide monthly board updates in a report, as well as ad hoc updates as necessary. As appropriate, these 
updates will be made public through the GTP website, excluding any information of a personal or 
commercially sensitive nature. The GTP Manager will work collaboratively with other officers and external 
partners in the spirit of shared ambition for the Greater Thetford area. 
 
Internal and External Communication 
The GTP Manager will create and manage a communications function including: 

• Key messages to underpin all external engagement and communication, 

• Proactive engagement with key stakeholders on matters relevant to GTP objectives, 

• Creation and maintenance of a website and social media channels aimed at B2B audiences, 
including creating meaningful and engaging content, 

• Public engagement activities that provide meaningful resident insight and actionable feedback on 
GTP activity. 

Advisers 
The Board may co-opt specialist advisers for specific pieces of work. 
 
Terms 
Greater Thetford area: Communities in and around the parishes of Thetford, Croxton, Brettenham and 
Kilverstone. 
 
 

GTP Board Vision, Aims and Objectives 

Vision Greater Thetford: an outstanding place with opportunities for all. 

Aim Develop Greater Thetford into a thriving, prosperous and attractive place to be. 
Objectives 

Seek and lobby for investment and improvement in strategic infrastructure. 

Promote the Greater Thetford area as a ‘destination of choice’. 

Improve access to health services and the ability of people to adopt healthier lifestyles with improved 
leisure and recreation opportunities. 

Revitalise Thetford Town Centre and improve connectivity with public and other forms of transport. 

Ensure a good supply and mix of quality housing with choice and opportunity for all. 
Encourage economic vitality in Greater Thetford and enhance education and learning opportunities to 
ensure residents can access jobs and skills near where they live. 

 


