
Items for Discussion
GTDP Community Sub-Group Meeting, 11th January 2017

(a) GTDP Strategic Objectives

Following a private workshop of GTDP Board members, various board members were
asked to propose ‘strategic objectives’ for the Board in their areas of expertise. The
Community Sub-Group, through its chair, was tasked with proposing objectives in the
areas of community aspirations and public engagement. We need to have one or more
objectives to propose at a further private workshop scheduled for 20th January.

The objective-setting was facilitated by each member present being asked to suggest dif-
ferent issues and opportunities facing the Greater Thetford area. These were then grouped
into various themes to form the basis of different objectives. The issues and opportunities
in the “community” theme fell into two slightly different groups:

• Youth: 25% of Thetford under
16 years

• Low aspiration

• Community Spirit

• Publicity

• Lack of information availability to the public

• Lack of effective public engagement

• Community involvement

In view of these two groups, perhaps we need to propose two objectives: one around
community spirit and raising aspirations, and one around information provision and public
engagement.

The Sub-Group might also want to consider if it has any views, from a community point of
view, on the Board’s objectives in other areas. These areas might include: Growth, Regen-
eration and Employment; Amenities and Recreation; Education and skills; Cooperation
between GTDP partner organisations; Housing; Health; and Transport.

(b) Projects and Schemes to Promote to the GTDP Board

The GTDP Board is looking for some significant projects and schemes it can champion
and support for the benefit of Thetford. The community sub-group, in particular, has
been asked for suggestions of things that could be considered. While there is no specific
funding available at the moment, it is possible that money could be found/raised for the
right projects. It is also worth considering whether we think the Board should promote
larger projects that would have most benefit, but could take longer to realise; or (perhaps
a number of) smaller projects that could be completed more quickly with less outlay
required.
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