
Item 3: Chairman’s Notes
Robert Whittaker

GTDP Community Sub-Group Meeting, 21st March 2018

1 GTDP Board Meetings

I attended the GTDP Board meeting on 16th February as the Sub-Group’s representative. The
agenda, papers and draft minutes can be found online at http://www.gtdp.org.uk/board. A
meeting highlights document was supposed to have been published soon after the meeting, but
this didn’t appear. Some highlights from the Board meeting are as follows:

• There were a number of proposals / recommendations in the papers for the meeting,
and I think all of these were agreed by the Board. It is good to see the board is now
following up on some of the things we’ve been raising for some time. (See below for
details.)

• In terms of organisation of the GTDP, the new Officer Group is taking over from the
Inward Investment and Planning & Projects Sub-Groups — so the Community Sub-Group
are loosing our rep on the Planning & Projects Sub-Group and the Business Forum are
not getting their promised rep on the Inward Investment Sub-Group.

• The Board decided on its method for electing/re-electing the independent members
of the Community Sub-Group. (See below for details.)

• There was no update on what is happening with the paid GTDP project officer /
admin support post that Breckland were trying to encourage the Town and County
councils to contribute to. (See the Board minutes from its December meeting).

• The promised paper on Communication also didn’t materialise but apparently will be
brought to the next Board meeting.

2 Answers and Updates to Public Questions and Concerns

Various issues have been raised by the public at previous Sub-Group meetings, and we have
attempted to investigate and provide updates.

Railway Station Access Issues and Parking. Following my report on Station Lane at the
December Board meeting (https://goo.gl/vwMPKZ), it was agreed that the Board’s Offi-
cer Group would look the matter further. There was no update from them on this specific
matter at the February Board meeting.

However, it was agreed that the Board would write to Greater Anglia (the franchise holder
who is responsible for the station) about the various issues. I have passed details of the
Sub-Group’s work to David Cumming, the Norfolk Council Officer dealing with this.

Separately, the Town Council has started looking at whether some of the allotments to
the north of the station could be re-sited, in order to free up some space for additional
car-parking. This would also help address access problems to the northern platform.

Cost of Purchasing Train Tickets on the Train. At the November Sub-Group meeting,
an issue was raised about passengers being charged more when buying tickets on the
train compared with buying them at the station. In almost all cases, this shouldn’t hap-
pen. The main exception is those travelling with East Midlands Trains, who do not give
railcard discounts on the train if ticketing facilities are available at the station.
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It was agreed at the January Sub-Group meeting that we should write to East Midlands
Trains asking them to waive their railcard policy for passengers boarding at Thetford and
travelling towards Norwich, on the grounds that the ticketing facilities are all on the other
platform and are not sufficiently accessible. The Board Chairman indicated he might be
willing to write on behalf of the Board instead, so I have sent him some draft text.

Health-Care Provision I have passed on the various health-case issues that had been previ-
ously raised at Sub-Group meetings to Richard Doleman (who sits on the GTDP Officer
Group). These included a shortage of GP and NHS dental provision, along with concern
over mental health and re-hab provision. Mr Doleman is compiling a list of issues to take
from the Board to those responsible for health-care provision. These issues are likely to
be discussed in more detail at the next Board meeting in April, to which representatives
from the health-care-commissioning authorities would be invited to hear our concerns.

Transport Issues Transport-related issues have frequently been raised at Sub-Group meetings.
As reported at the February Board meeting (https://goo.gl/ehgW4S), Norfolk County
Council are just starting work on a ‘Thetford Transport Network Improvement Strategy’
project. This has limited funding, and so is mostly about assessing current issues and
creating a development plan, rather than actually making improvements at this stage.

I have fed back a list of the issues raised at Sub-Group meetings to David Cumming, who
is leading the work at Norfolk County Council. It is also hoped that some of the issues
flagged by the Sub-Group’s Cycling and Walking report can also be considered. David
has also promised that the a Sub-Group representative will be invited to participate in
any future stakeholder meetings. (Unfortunately we missed the opportunity to attend the
only such meeting so far, which was held on 21st February.)

Car Parking in Thetford At the January Sub-Group meeting, the Breckland Representative
offered to find out what progress had been made with a study of car-park utilisation in
Thetford. The results can be found at https://goo.gl/BQqf44.

3 Town Council / Breckland Heritage Lottery Bid

Thetford Town Council and Breckland District Council are currently working on a bid to the
Heritage Lottery Fund for an “Our Heritage” grant of up to £100k, as part of Breckland’s Mar-
ket Towns Initiative. (See https://goo.gl/tqDKfj.) The Sub-Group has previously expressed
the need for community and stakeholder involvement in any proposals. It had previously been
promised that the Sub-Group would be able to provide feedback on the bid prior to its sub-
mission, but it was not clear at the February Board meeting if this would happen. I’ve since
had confirmation by email from Steve James at Breckland Council, that the planned submission
date is now August 2018, and the bid will indeed be shared with the Sub-Group before then.

4 Cycling and Walking Report

Work on the Sub-Group’s Cycling and Walking Report continues, and updated drafts will be
available at http://www.gtdp.org.uk/cycling-walking. At the January Sub-Group meeting,
it was decided that a next step would be to talk to the relevant officers at Norfolk County
Council to get their input into what might be possible and what resources might be required for
the various projects. I’ve been in touch with David Cumming, who has agreed to meet with me
after Easter. The work in the report will also hopefully feed in to the County Council’s Network
Improvement Strategy project.
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5 Election of Independent Community Sub-Group Members

Despite our recommendation for selecting the independent Community Sub-Group members via
an election at a public Sub-Group meeting, the Board opted to re-use its original method of
inviting applications and then having them reviewed by a panel, comprising the Board Chair
and the three council representatives on the Sub-Group. I believe that the plan is to ask for
applications and then decide on the community reps around May, to coincide with the time
when Councils typically select their representatives on outside bodies.

6 Education Provision

At the February Board meeting, a report was presented by Norfolk County Council (NCC)
Children’s Services (https://goo.gl/bcm4Je) asking for support from the Board for a project
to prepare Thetford’s schools for the increase in student numbers as a result of the forthcoming
new houses. The report provided no details of the new primary school site that will be located in
the first phase of the Sustainable Urban Expansion. When questioned, the NCC representative
at the Board meeting said that the original plan to move Raleigh Infant School (Reception to
Year 2) to the new site, and expand both it and Admirals Academy (Years 3 to 6) to all-through
Primary schools (Reception to Year 6), was now being reviewed. She was unable to provide any
details of the expected timing but agreed to find out the information for me to pass on to the
Community Sub-Group.

In correspondence following the Board meeting, I was sent a positive-sounding update by an
NCC Officer, which I was subsequently asked not to publish. No reason was given for this, but I
suspect it may be because it contained some inaccurate statements. Instead I was sent an official
update that is reproduced on the next page. Unfortunately this is out-of-date in at least one
place, since the reserved matters planning application was published on the Breckland Council
website on 17th January 2018 (https://goo.gl/QDX43g). I suggested that NCC Children’s
services might like to correct this, but they declined.

Neither of the two updates contained the promised details of the expected timing of the new
school. When I queried this, I was told they were unable to provide any details as the timing
was “subject to so many variables”. This is odd, as I managed to find the following table in
a previously published NCC Children’s Services Committee report (https://goo.gl/Y8kBn4)
from 16th January 2018:

It is unclear whether the timescale above is still current. I asked again NCC Children’s services
to provide more detail, but they again declined. Comparing the January 2018 Committee
report, with the one from the previous year (https://goo.gl/1PzsWd), it does appear that the
timescale of the new school has been pushed back relative to the new development. This is
contrary to what I was told in the original update from NCC. I asked NCC Children’s services
to clarify, but they declined.
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Greater Thetford Development Partnership Board 

Update regarding the growth proposals for schools in Thetford.

Sustainable Urban Extension (SUE) of 5000 new dwellings

CURRENT LOCAL PROVISION – capacity and organisation
Existing primary phase provision in Thetford remains a mix of infant/junior and all -through primary.
There are currently 12 forms of entry (360 places) at reception with just a few spare places in the 
September 2017 admissions round. Pupil forecasts indicate some stability in pupil numbers over 
the next few years until new housing begins to yield pupils.

There is a range of academy providers – Inspiration Trust, Eastern Multi Academy Trust and 
Diocese of Norwich Academy Trust (DNEAT) as well as Local Authority Maintained schools. 
Pursuing NCC’s policy of moving to all-through primary schools would be achievable in Thetford 
and we are considering options when related to growth infrastructure.

At secondary phase a single high school serves the Town with capacity to accept additional forms 
of entry until the SUE is well under way. The high school is capable of expansion on its existing 
site when additional places are required.

LATEST ASSESSMENT OF GROWTH
Sites for three new 420 place primary schools have been secured. It is expected that a Reserved 
Matters application for the first sub-phase of 300+ homes which includes the site for the first 
primary school will be submitted shortly. Children’s Services have been working with the land 
promoters and agreed the new school position on the site and the infrastructure requirements. The
Children’s Services capital budget will need to underwrite the cost of this first school until 
developer contributions come through.

CURRENT PRESSURES ON PUPIL NUMBERS
Without the impact of further housing, pupil numbers are stable and places are available across 
the town for local children. 

IMPACT OF HOUSING GROWTH
The first phasing of housing will impact immediately on primary pupil places.
Discussions with local schools/Trusts is underway and our initial findings are that places are 
available.

SHORT TERM RESPONSE
Continue to work with the land promoters towards the transfer of the first new school site to NCC. 
A presumption route to decide who will run this school will be the next step. Diversity of provision 
and school organisation must be considered.

MEDIUM/LONGER TERM RESPONSE
Longer term, the three new 420 place primary schools for Thetford will meet the need in the 
current Local Plan to 2026. Timescales for these schools depend entirely on the progress rate of 
the new housing in Thetford.
Places will be monitored at Thetford Academy as additional land has already been provided to 
allow for future expansion and S106 contributions have been secured.

Jane Blackwell – Place Planning Manager – Children’s Services – Norfolk County Council
jane.blackwell@norfolk.gov.uk 
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